JOAN MILES
PHRECTOR

w ophhs mt tov DEVELOPMENTAL DISABILITIES PROGRAM
201 First Street South  Suite 3
Great Falls MT 58405

{408) 454-8085

FAX (408} 454.68082

8/30/2007

TO: Dale Boespflug, Executive Director
Deborah Hedstrom, Board Chair

FROM: Cherilyn Turner, Quality Iimprovement Specialist
SUBJECT: Comprehensive Evaluation for FY 07

Please find the attached review summary and findings for this fiscal year. The format is different than in
prior years. The table shows the areas of review with any pertinent findings noted in the comment
sections, followed-up with quality assurance observation sheets and appropriate appendices. As always, I
would like to thank the staff for their ongoing support of people with disabilities and of their community.

This review encompasses the contracted services of residential habilitation (group home and supported
living), day habilitation and community supports. There are five Jollow-up issues which require your
attention as a result of this review with responses due September 13, 2007.

Your agency has many strengths, not the least of which is your current employees, strong administration,
and your long history of quality services. Your staffing patterns appear to be an accurate reflection of the
services being purchased by the consumers, ‘staff ratios’ (staff available onsite) are clearly tailored by the
cost plans and meeting individual health, safety and quality of life issues. Thank-you for your honest and
transparent application of the rates, incident management and PSP systems to consumer wants, needs,
safety and overall supports. Your agency has a healthy approach to service provision, always striving to
be better than any minimum standard we can apply through this evaluation process.

I'am privileged to menitor this program, get to know each of you, and to be counted as part of your
service family. As always, if I can be of any assistance, please do not hesitate to call.



Comprehensive Evaluation
Havre Day Activity Center (HDAC)
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As Evaluated by:
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